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Tell us a little about yourself and why you've decided to run for a school board position:   
 
I strongly support and inspired by the recent initiatives of the Coppell ISD, Partners in Excellence and 
Pinnacle 2020. As a member of the Coppell ISD Board of Trustees, I want to accomplish a number of 
things to move our district forward in pursuit of the goals of these programs. 
 
• Encourage innovative but safe ways of using technology to enhance learning. Technology can be 
either a curse or a blessing. Used improperly, it can be a source of stress and even harm. Used wisely, it 
can open unlimited vistas and learning opportunities. I would like to protect our learners, while at the 
same time expanding and encouraging the innovative use of technology. My hope is that these new 
approaches to technology will enable us to establish programs that help our young people learn in their 
own style and at their own pace.   
 
• Support growth along with realistic budget planning. As our community grows, our educational 
system must grow as well. Growth, however, is dependent on sufficient funding. Thus, we must prepare 
contingency plans so that even if our funding varies, we can still meet the current and future needs of 
our learners and make Coppell ISD a model for school districts throughout Texas. 
 
• Encourage global thinking and contact. To prepare our learners to succeed in a complex, global 
economy, I want to encourage international student exchange programs and, funds permitting, assist 
both learners and teachers in attending international conferences and competitions. Their participation, 
I believe, would not only expose them to different cultures but encourage them to think globally while 
also working to build a stronger community locally. 
 
• Encourage service opportunities. I want to encourage our learners to think beyond themselves 
and find ways to serve our community. Specifically, I would like to see parents, students, teachers and 
administrators build stronger community ties, exploring some of the sources of stress that divide and 
trouble us and then present these issues to the Coppell ISD Board of Trustees for consideration. 
 
• Establish closer ties between our learners and the business community. Ours is a growing, 
vibrant community filled with highly successful entrepreneurs and businesses, and I want to establish 
closer ties between our learners and our business community, with emphasis on creating real-life 
projects to help today’s learners become tomorrow’s leaders. 
 
In the end, my basic message to you is this: I believe in this community with all my heart and soul, and I 
hope that you will believe in me and give me your support to serve you on the Coppell ISD Board of 
Trustees.  
 
Thank you - Vara Kuppam 
 
 
What unique qualities would you bring to the school board? 
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Value: It is imperative that those who lead the Coppell ISD must think beyond tomorrow, planning into 
the future.  
Outcome: Through our long-range planning, I will play a role in identifying our needs, risks and problems 
well in advance of any program implementation.  
Service: I am adequately prepared to provide our students with the highest level of education.  
Evidence: 10 years of strategic planning experience in the private sector. 
 
Value: To maintain the finest in educational opportunities for our learners, we must have planners 
familiar with the latest advances in technology.  
Outcome: Implementing the latest technology wisely and safely to open new learning opportunities.    
Service: The end result of our planning will be setting up technology usage & risk awareness programs 
among learners, teachers, and parents   
Evidence: 20 years of technology planning and implementation in the private sector.   
 
Value: With appreciation for past accomplishments, we must remain open to innovative ways of 
thinking, teaching and administering.  
Outcome: By looking constantly to the future and remaining open to innovation, setting aside the 
outmoded practices of the past, I will minimize the level of stress among learners, teachers and parents  
Service: Bringing innovative approaches to learning will enable Coppell ISD to develop new 
methodologies suited to each learner’s style and pace.    
Evidence: 20 years of innovative planning in the private sector. 
 
Value: As the growth and development of our schools depend on adequate funding, we must plan for 
carefully for varying levels of funding.   
Outcome: Despite possible variations in funding levels, careful, my contingency planning will enable 
Coppell ISD to continue providing our learners with exceptional educational opportunities.  
Service: Our funds will be carefully controlled and wisely invested in terms of both daily operations and 
long-term capital investments.  
Evidence: 15 years budgetary planning experience in the private sector. 
 
How have you been involved with Coppell ISD prior to running for school board?  
 
No answer submitted 
 
What do you see as the biggest challenges for the district in the next five years? 
 
Technology Evolution: I firmly believe that technology can be either a curse or a blessing. Used 
improperly, it can be a source of stress and even harm. Used wisely, it can open unlimited vistas and 
learning opportunities. Working as I do in Information Technology (last two decades), I would like to 
implement security and safety measures to protect our learners, while at the same time expanding the 
use of technology. Among other things, I hope that these new approaches to technology will enable us 
to establish innovative programs that help our young people learn in their own style and at their own 
pace.   
 
Exponential Growth: As our community grows (more than 250 students added this academic), our 
educational system must grow as well. Growth, however, is dependent on sufficient funding. Thus, we 
must prepare contingency plans so that even if our funding varies, we can still meet the current and 
future needs of our learners and make Coppell ISD a model for school districts throughout Texas. 



How important is serving the needs of gifted kids? 
 
Each kid is different and is a new chapter, we need to read it. GT students and those with high abilities 
need advanced programs that will challenge them in regular classroom settings and accelerated 
programs to enable them to make continuous progress in their life and school. 
 
 
How does Coppell ISD currently serve gifted kids and how does that compare to other districts? 
 
We live in an increasingly interconnected world, and our learners must be prepared to succeed in that 
world. I would, therefore, encourage gifted kids international student exchange programs and when 
funds permit, assist both learners and teachers in attending international conferences and competitions. 
Their participation, I believe, would not only expose them to different cultures but encourage them to 
think globally while also working to build a stronger community locally. 

 


